
Forming a CQI Team

Critical CQI Step Check List

Selecting a Topic

Plan-Do-Study-Act

Lessons Learned 

Identify leadership and team responsibilities

Decide on meeting logistics

Create/Foster a safe environment 

Review of the data

Prioritize project areas

Develop SMARTIE Goal(s)

Conduct root cause analysis

Make strategy decision

How you study results

Identify measures

Creating or reinforcing a culture of change

Make your projects  "stick”

Document and review lessons from prior project

Celebrate completion of project

    CQI Check List & Key
    Driver Diagram Worksheet

Making your CQI project smaller and more 
manageable 



Key Driver Diagram Practice

The big picture change 
you are working 
towards

Goal

Nested within PD
 
Specific concepts to 
address within the 
PD category

Secondary Driver
Specific actions to 
achieve the SD 
concepts
 
Smaller actions that 
will add up

Change Ideas
Critical elements  
needed to achieve 
the goal
 
Broad categories 
that work within the 
larger goal

Primary Driver

AIM Statement Root Cause Analysis - 
Broad Topics

Root Cause Analysis - 
Items Under Topics

Plan-Do-Study-Act 
Cycle

Goal:

Primary Driver: Primary Driver: Primary Driver: 

Secondary Driver: Secondary Driver: Secondary Driver: Secondary Driver: Secondary Driver: Secondary Driver:

Change Idea: 

Change Idea: 

Office of Research, Evaluation, and Performance Analytics Walter Shelley, PhD

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 

Change Idea: 


